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Let’s play a game
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Teams

+ Form teams
« Decide on name

Task A
Dear Team,

Construct a six sided random number
generator. Something like a dice like
thingy.

Each member of the team should take it in
turns to use it until everyone on the team
has rolled a "Double 6",

Who will
complete
task A and
task B first?
Task B
Dear Team,
Construct a four sided random number

generator. Something like a dice like
thingy.

Each member of the team should ke it in
turns to use it until everyone on the team
has rolled a "Double 6",

Last Responsible Moment

« Learn as much as you can before making
imeversible decisions

« Don't make decisions that will be
expensive to change before their time

+ Don't make them after their time!




Optimal Last Responsible Moment
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When is something optional?

@)

When is something a
commitment?
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A House of Cards
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Never
»  commit
N eady::less
- you know
!?-‘S% why
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Latest Responsible Moment

1. Identify the options available,

2. Identify last point at which decision can be made.

3. Until expiry date, look for new options.

4, Attempt to push back the decision time.

5. Cost optimization != revenue optimization or risk
reduction.

6. Wait to make commitment... and wait... and wait...
until the conditions are comrect.

7. When you need to make a commitment act... And
do so as quickly as possible.

STOP
Guessing!
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